
2 0 2 5 - 2 0 2 6  S T R A T E G I C
I N V E S T M E N T  F U N D

G U I D E L I N E S

W H O  W E  A R E
The Oregon Coast  V i s i tors  Assoc ia t ion  (OCVA)  i s  the  of f ic ia l  Reg iona l
Dest inat ion  Management  Organ izat ion  for  the  ent i re  Oregon Coast  as
des ignated  by  the  Oregon Tour i sm Commiss ion  (dba  Trave l  Oregon) .  OCVA
has  the  honor  of  work ing  wi th  coasta l  communi t ies  to  a l ign  par tnersh ips ,
dest inat ion  deve lopment  pro jects ,  and  dest inat ion  market ing  wi th  the
v i s ion  of  c reat ing  “an  enr iched  coasta l  exper ience  for  a l l . ”

P U R P O S E
The St ra teg ic  Investment  Fund (S IF )  i s  an  annua l  program created  to
s t ra teg ica l ly  and  thought fu l ly  support  shove l- ready  dest inat ion
deve lopment  opportun i t ies  a long  the  Oregon Coast .

F o r  t h e  2 0 2 5 – 2 0 2 6  f u n d i n g  c y c l e ,  t h e  S I - F u n d  w i l l  s u p p o r t
t w o  f o c u s  a r e a s :

1 . Tr iba l  Tour i sm Opportun i t ies  (by  inv i ta t ion  on ly )
2 . Publ ic  Ar t  (open  app l icat ion  process )

F U N D I N G

The S IF  fund  tota l s  $212 ,000.  Wi th  a  por t ion  of  th i s  fund  a l ready  go ing
towards  t r iba l  tour i sm pro jects ,  there  i s  a  remain ing  $100,000 ava i lab le  and
open for  app l icat ions .  Pub l ic  a r t  pro ject  proposa ls  should  be  in  the  range  of
$10k  -  $20k .



F O C U S  A R E A S

T r i b a l  T o u r i s m  O p p o r t u n i t i e s  ( I n v i t e  O n l y )

Funding  for  Tr iba l  Tour i sm opportun i t ies  w i l l  be  managed through a
d i rect  inv i ta t ion  process .

E l ig ib le  pro jects  may  inc lude:  Tr iba l  tour i sm comprehens ive  p lann ing ,
in terpret ive  s ignage ,  exh ib i t s ,  cu l tura l  events ,  or  other  in i t i a t i ves  led
by  or  in  co l laborat ion  wi th  Confederated  Tr ibes  o f  Coos ,  Lower
Umpqua ,  and  S ius law Ind ians ;  the  Confederated  Tr ibes  o f  S i le tz
Ind ians ;  the  Coqui l le  Ind ian  Tr ibe ;  The  Confederated  Tr ibes  o f  Grand
Ronde.  

Inv i ta t ions  wi l l  be  extended d i rect ly  to  Tr ibes  or  par tners  ident i f ied  by
the  Oregon Coast  V i s i tors  Assoc ia t ion .

P u b l i c  A r t  ( O p e n  A p p l i c a t i o n )

Publ ic  a r t  i s  any  creat ive  work  located  in  a  publ ic  space ,  access ib le  to
everyone ,  and  approved  by  loca l  ent i t ies  l i ke  a  c i ty  or  county
government .  I t  inc ludes  a  wide  var ie ty  o f  permanent  works ,  such  as
scu lptures ,  mura ls ,  and  even  funct iona l  a r t  l i ke  a r t i s t ic  benches ,
in tended to  be  a  form of  communi ty  express ion  that  enhances  the
env i ronment  and  promotes  tour i sm.

Appl icat ions  open Ju ly  1 ,  2025  and  c lose  on  a  ro l l ing  bas i s  unt i l  May
30,  2026 or  unt i l  funds  a re  fu l l y  a l located  (whichever  comes  f i r s t ) .

E l ig ib le  pro jects  may  inc lude:  mura ls ,  scu lptures ,  in terpret ive  a r t
connected  to  loca l  f lora/ fauna ,  outdoor  recreat ion–themed works ,
cu l tura l  her i tage  exh ib i t s ,  or  communi ty-centered  ar t  events .

We are  look ing  for  pub l ic  a r t  pro jects  in  the  $10k  -  $20k  range .

W H O  I S  E L I G I B L E  
Nonprof i t s ,  T r ibes ,  government  organ izat ions  and  bus inesses  located
on the  Oregon Coast .



A P P L I C A T I O N  &  R E V I E W  P R O C E S S

P h a s e  I  –  A p p l i c a t i o n

Appl icants  complete  a  Google  Form that  asks  you  to :

Exp la in  how your  pro ject  meets  the  E l ig ib i l i t y  Cr i te r ia .

Descr ibe  what  s tage  your  pro ject  i s  in .

L i s t  act ive  par tnersh ips  and/or  descr ibe  communi ty  support .

C lear ly  ident i fy  the  need  addressed  by  your  pro ject .

P h a s e  I I  –  F o l l o w - U p

I f  se lected ,  OCVA wi l l  request  add i t iona l  deta i l s  about  pro ject  v iab i l i t y ,
t imel ine ,  and  expected  outcomes  before  f ina l  award  dec is ions  a re  made .

W H A T  S H O U L D  M Y  A P P L I C A T I O N  I N C L U D E ?

Y o u r  a p p l i c a t i o n  s h o u l d :

Demonst ra te  a  c lear  connect ion  to  tour i sm on  the  Oregon Coast .

Ident i fy  i f  your  pro ject  invo lves  co l laborat ion  wi th  an  Oregon
Coast  Tr ibe .

E x a m p l e  P r o j e c t s

Tr iba l  Tour i sm ( Inv i te  Only ) :  Comprehens ive  p lann ing ,  in terpret ive
s ignage ,  cu l tura l  exh ib i t s ,  or  events  that  h igh l ight  Tr iba l  her i tage
and exper iences .

Publ ic  Ar t  (Open) :  Mura ls ,  scu lptures ,  outdoor  recreat ion–themed
works  or  a r t  focused  on  loca l  f lora ,  fauna ,  and  cu l tura l  her i tage .


