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Introduction

The North Coast Tourism Management
Network launched in 2019 as a result of
the North Coast Destination
Management Studio. At the conclusion
of the Studio, the Network set out to
work on four areas of focus in support of
the region’s 15-Year Vision of Success.
The Network established a core team of
regional representatives, who have met
regularly since the formation of the
Network.

This Strategic Framework was
developed in the spring of 2025 as a
way to reenergize and refocus the North
Coast Tourism Management Network's
(NCTMN) destination stewardship
efforts. The NCTMN engaged
Crosscurrent Collective to produce a
community tourism summit to bring
together members of the tourism
ecosystem, reassess the tourism
landscape in the wake of COVID-19, and
identify the region’s current priorities.
Crosscurrent Collective developed this
strategy framework in consultation with
the North Coast Tourism Management
Network’s core team, with input from the
over 60 people who attended the
community tourism summit in March,
2025, as well as a respondents to a
survey of tourism ecosystem partners.
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STATEMENT OF INTENT

The North Coast Tourism Management Network (NCTMN) enhances healthy,
collaborative, sustainable relationships between coastal visitors, residents, and the
environment.

We champion the value of tourism for our local economies while striving to minimize
negative impacts of visitation and help guests become excellent stewards of the
coast we call home.

We assist tourism organizations, industry stakeholders, and network participants to
increase the economic, social and environmental benefits of tourism in the region.
We connect Tillamook and Clatsop counties through projects and conversations that
bridge our region and overcome funding restrictions that limit individual
organizations' impacts.

Preserve and enhance the natural
and cultural resources of the
region while offering high-quality
experiences.

Encourage stewardship best
practices by visitors and the
industry.

Integrate cultural heritage into the . .
9 9 Reduce congestion during peak

fisheries, forestry, agriculture
and main street retail.

S visitor e::::::::é;:rll;entlcally seasons and in high-use areas.

.@

O Spread the positive economic
9 Increase local understanding and benefits of tourism throughout
© appreciation of the value of the region and maximize the

- tourism, and the contribution it integration with other key

0p) makes to the local economy. economic drivers including
| -

)

Capitalize upon the array of
visionary projects already
underway to bolster momentum
and ensure this region remains a
unique destination.

Spread the seasonality of
visitation.
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NETWORK STRUCTURE

HOW THE NETWORK IS ORGANIZED
« A Core Team of advisors from key partner organizations gives leadership and
direction to the network and provides financial support and oversight.
« A Network Manager coordinates the network’s activities and regularly convenes the
network and its teams virtually and in person.

NETWORK COMMUNICATION
NCTMN Basecamp Group, https://3.basecamp.com/3169858/projects/5177024

MEETINGS

The Network meets every quarter, excluding summer, with a topical focus to guide the
meeting. The Core Team typically meets in the morning prior to the 10am start. A larger
NCTMN summit could happen yearly with re-visioning happening every 5 years.
Invitations to meetings are shared on Basecamp and via email, with agendas shared
ahead of time.

2024-2025 Network Meeting Structure

April 2024, Clatsop County

10am - Noon, Cannon Beach Chamber

Topical Focus: Accessibility

Notes: North Coast Museums shared their work on Accessibility improvements.

September 2024, Tillamook County
> 10am - Noon, North County Recreational District
Topical Focus: Value of Tourism
Notes: Travel Oregon shared North Coast Resident Sentiment Data

o

() November 2024, Clatsop County

10am - Noon, Cannon Beach Chamber of Commerce

Topical Focus: Transportation Options

Notes: Salmonberry Trail & North Coast Express projects were shared

March 2025, Clatsop County, NCTMN SUMMIT
10am - Noon, Seaside Best Western Ballroom

Topical Focus: NCTMN Summit

Notes: Partners were convened for NCTMN re-visioning
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STRATEGY FRAMEWORK
OVERVIEW, 2025 - 2030

This Strategy Framework highlights areas of focus for the North Coast Tourism
Management Network (NCTMN) for the next three years. While the 15-Year Vision
encompasses a broader body of work, these areas of focus rose to the top in terms
of where the network and core team would like to prioritize near-term investments of
time and resources. These areas of focus, and the strategies recommended within
them, are an evolution of the original areas of focus from 2019, updated with input
from community tourism summit, tourism ecosystem survey, and consultation with
the NCTMN core team.

Each area of focus includes a summary of Network efforts to date, as well as a short
description of success, and several medium-term outcomes. Each area of focus also
includes several recommended strategies for implementation. It is expected that the
implementation of strategies identified in this framework will be carried out by
numerous community and business leaders that comprise the network.

NETWORK AREAS OF FOCUS

TRANSPORTATION OPTIONS: Improve and diversify transportation options, so
everyone can get to, from, and around the North Coast without a car

ACCESSIBILITY & INCLUSIVITY : Foster accessibility and inclusivity

STEWARDSHIP: Encourage stewardship behavior to protect our natural wonders

OUTDOOR RECREATION: Support the evolution of the outdoor recreation experience in
ways that center inclusivity, connectivity, and safety

LEADERSHIP: Provide Destination Management Leadership to foster connections and
collaboration across community and business leaders in the tourism ecosystem

Developed by Crosscurrent Collective for the North Coast Tourism Management Network, May 2025
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TRANSPORTATION OPTIONS: Improve and diversify transportation options, so
everyone can get to, from, and around the North Coast without a car

With its geographic context, transportation continues to be one of the major issues
facing the future of the North coast. New transportation options have been
developed in the region since the formation of the Network, such as the piloting an
express bus service connecting the North Coast to the Portland metro area. New
options exist to provide transportation to visitors once they're at the coast, such as
ride share programs, the in-town hop-on hop-off trolley buses, and private taxi or
tour companies. With interest in car-free living and travel increasing, the North Coast
has the opportunity to further expand and connect these pieces to create a
convenient and comprehensive transportation system on the North Coast.

Moving forward from 2025, we want to continue to strengthen relationships between
transportation providers and other community leaders, expand communications
about existing services and regulations, and advocate for expanded transportation
funding. We will lead with an eye toward serving residents and leveraging visitor
ridership to uplift services. Our mode-shift priorities with visitors will involve reducing
trips by vehicle once visitors are here on the coast and inspire more day-trippers to
take public transit to get here. We also want to make biking and walking a safer
option with off-street or low-vehicle route options.

3-5 Year Outcomes
* Increased ridership year over year on available transit (ex: Express pilots, NWOTA
Services)
e Increased awareness of visitors around car-free options and low-impact
transportation options.
* Improved coordination between local and regional transit providers

Network Strategies

e Foster connections between transit/transportation providers and North Coast
communities to develop solutions to visitor transportation connectivity across
jurisdictions, transit districts, private initiatives, and in-town services.

e Support pilots of micro-mobility options such as a bike share or scooter share
program for first/last mile connections.

* Support bike path expansions through coordinated partnership and advocacy.

e Support expansion of intra-community hop-on hop-off trolley buses in
communities on the North Coast.

Developed by Crosscurrent Collective for the North Coast Tourism Management Network, May 2025
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ACCESSIBILITY & INCLUSIVITY : Foster accessibility and inclusivity

In the past few years there has been a flurry of activity to improve accessibility on
the North Coast. In the realm of increasing mobility accessibility, several North Coast
partners have worked with Wheel the World to increase the overall availability of
accessibility information on the North Coast. Other partners, such as Tillamook
County Parks, are making tangible on-the-ground improvements with investments in
mobi-mats and acquiring several David’s Chairs. Partners are also working to make
our coastal storytelling, past and present, more inclusive. The Columbia River
Maritime Museum recently launched a new Chinook History exhibit, while DMO
partners are working to engage with influencers from underrepresented groups to
come to Tillamook/Clatsop County and share their stories.

Looking ahead, we would like to build on this momentum to further normalize
accessibility, inclusion and universal design as the standard we are trying to meet.
We would like to work with individuals with lived experience to make the North Coast
a more accessible and welcoming place.

3-5 Year Outcomes
* Increase in number of listings on Wheel the World (or other similar content
platforms)
* Increase in number of businesses participating in accessibility initiatives
* |dentify a few important outcomes and indicators for improving the visitor
experience in partnership with people with lived experience

Network Strategies

* Host educational opportunities led by accessibility consultants with lived
experience to help businesses understand how to get started with accessibility
and inclusion, pulling from learnings within the network and outside examples

e Coordinate collaborative grant applications to support a larger leveling-up of
accessibility across the region

* Leverage business leaders already doing accessibility work as ambassadors to
bring additional businesses on board with Wheel the World or other information
sharing platforms

e Support networking to establish more diverse voices at a project and
organizational leadership level

* Engage in collaborative marketing effort to uplift visibility of North Coast as
accessible destination
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STEWARDSHIP: Encourage stewardship behavior to protect our natural wonders

The North Coast has made a concerted effort to encourage better visitor behavior
through a myriad of visitor communications. On the industry side, we've seen
increased collaboration across agencies, such as through the inter-agency work
group. There is also strong on-the-ground stewardship programming underway, and
many groups have refined their external communications channels to more
effectively deliver stewardship messages.

As we look at the work ahead, unity and connectivity are key. We want to continue to
focus on consistent and timely messaging that transcends jurisdictional boundaries
and infrastructure that makes it easy and intuitive for visitors to choose the right
behaviors. While visitors are still a priority audience, we also want to make focused
efforts to reach locals with stewardship messaging. In particular, there is strong
interest in reaching our region’s youth through our educators. In the near-term we
also see measurement and data collection as critical tools for tracking if our efforts
are working.

3-5 Year Outcomes
¢ Tidepool and trail ambassador programs are well-supported with funding and
people-power
* Leaders have identified key stewardship metrics and begun measuring impact
e Coordinated stewardship messaging is designed with behavioral economics in
mind is being delivered

Network Strategies

e Support expansion of localized messaging resources (such as beach fire etiquette
handouts) to accelerate sharing of stewardship messages across the North
Coast.

* Develop an agreed-upon assessment methodology to track impact of
stewardship work, including key metrics, data sharing, and annual review to track
progress.

e Work with community educators and conservation groups to identify
opportunities for sharing stewardship messaging with locals, and opportunities to
invite them to further participate as stewards.
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OUTDOOR RECREATION: Support the evolution of the outdoor recreation
experience in ways that center inclusivity, connectivity, and safety

Large regional outdoor recreation initiatives such as the Salmonberry Trail, Oregon
Coast Trail, and Oregon Coast Bike Path are gaining significant traction and already
seeing on-the-ground results. As these trail systems come to life they are connecting
to local pathways and community hubs to create new off-street or low-flow
transportation routes for visitors and residents alike. The Klootchy Creek system has
opened up new opportunities for mountain bike enthusiasts while the Dirt Wave race
series has helped put the North Coast on the map alongside other coastal mountain
bike systems.

As these recreation trail systems on the North Coast continue to develop, we must
maintain high levels of collaboration, maintain a focus on safety to reduce strain on
our emergency responders, and continue to foster a stewardship ethic in visitors and
residents alike.

We also want to continue to make outdoor recreation on the North Coast more
inclusive. We will do so by bringing adaptive and accessibility lenses to our trail
systems, elevating Tribal voices in our stewardship messaging, and providing
opportunities for recreationists of all ages and abilities.

3-5 Year Outcomes
* Consistent and site-specific safe recreation messaging is being deployed across
the North Coast
* There is an increase in multi-lingual signage at key recreation areas
e We are using a set of shared Network priorities for advancing signature trail
efforts across jurisdictions

Network Strategies

e Work with existing cross-agency group to provide safe outdoor recreation
signage and messaging at key sites

* Regularly convene North Coast recreation partners to identify/fill gaps across
recreation system, collaborate on funding asks, and foster knowledge sharing in
different areas of expertise (ex: fundraising, advocacy, volunteer recruitment and
retention)

* Provide learning opportunities for recreation partners to increase inclusivity in
recreation sites (ex: adaptive mountain biking, building relationships or sharing
learnings around what tribal messaging to include in recreation areas

Developed by Crosscurrent Collective for the North Coast Tourism Management Network, May 2025
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LEADERSHIP: Provide Destination Management Leadership to foster connections
and collaboration across community and business leaders in the tourism
ecosystem

he North Coast Tourism Management Network, guided by a strong set of DMO
partners, continues to meet and provide opportunities for others in the tourism
ecosystem to share information and collaborate. The North Coast has also hosted
the People’s Coast Summit several times in the past five years, underscoring their
commitment to fostering industry collaboration and shared learning.

As a result, there is better cohesion on the North Coast across the industry. The
desire for continued collaboration across different focus areas gives this group a
mandate to continue to foster region-wide, network-wide opportunities for
community and business leaders. In this next phase of the Network, we have more
clarity around our shared values and we have found efficiency through collaboration.

3-5 Year Outcomes
* North Coast Tourism Management Network has increased recognition of more
businesses as the fabric of tourism—beyond just hospitality and attractions
* Business and community leaders are working together in new ways to make
progress in each of the key focus areas
* Ad-hoc project teams emerge through network learning opportunities

Network Strategies

* Develop and implement an industry partner outreach plan, prioritizing under-
engaged groups or sectors

e Host virtual and in-person network events to foster connections and surface
opportunities

* Continue convening to accelerate sharing of messaging and resources

* Proactive communications to local community surrounding tourism

e Capture and communicate research findings, including the economic impact of
tourism, to community leaders and other important local audiences

Developed by Crosscurrent Collective for the North Coast Tourism Management Network, May 2025
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APPENDIX A:

2025 NCTMN SUMMIT Finalized
Notes
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NORTH COAST TOURISM MANAGEMENT NETWORK

SUMMIT [ NOTES

ATTENDEES

Aaron Groth, Oregon State

Adam Sawyer, Outdoor travel writer, guide,
photographer

Alanna Kieffer, Seafarer & Shifting Tides

Ashley Carr, Tillamook Coast Visitors Association
Brandi Pierson, Tillamook County Parks
Caroline Crisp, Oregon Dept. of Transportation
Caroline Fitchett, Salmonberry Trail Foundation
Caroline Wuebben, Columbia Maritime Museum
Claudine Rehn, Tillamook Estuary Partnership
Cristy Smith

Dan Haag, Tillamook Coast Visitors Association
Dan Keyes, Tillamook County

David Reid, Astoria Warrenton Chamber of
Commerce

Emily Akdedian, Lower Nehalem Community Trust
Greg Clodfelter, City of Seaside

Gretchen Shivley, Tillamook County Parks
James Coke, Rockaway Beach Resort

Jeff Kallevig, David’s Chair

Jeremy Strober, Heartfelt Hospitality

Jessi Just, Hart of Cartm

Jessyka Dart-Mclean, Buoy Beer

John Lansing, Staff of Rep Cyrus Javadi
Jon-Paul Bowles, Destination Management
Advisors

Kari Henningsgaard, Wildlife Center of the North
Coast

Kate Cloran, Independent marketing

Kathy Kleczek, Dept. of Land and Conservation
Development/ODOT

PLANNING TEAM

Katie Earl, Onward Adventures

Katie Shaw, Boey Beer Co. and Pilot House Distilling
Kelli Ennis, City of Cannon Beach

Ken Heman, City of Seaside

Laura Schmidt, Oregon Coast Tours and Lisa
Habecker, Friends of Haystack Rock

Lauren Yokum, Tillamook Bay Community College
Lydia Ivanovic, Columbia Pacific Economic
Development District

Maija Hecht, Lower Nehalem Community Trust
Marina Dreeben, Friends of Netarts Bay WEBS
Patricia Swain, Rockaway Beach Business
Association

Paul Fournier, Tillamook County

Regina Willkie, Astoria Warrenton Chamber of
Commerce

Rick Osborn, Blue Ridge Strategies

Ruth Swenson

Sam Rascoe, Clatsop County Historical Society
Shaun Barrick, State of Oregon Employment Dept.
Sierra Gusaas, Fly Seaside

Sierra Spinler, Cannon Beach Chamber of
Commerce

Sondra Gomez, Cascadia Getaways

Steve Wright, City of Seaside

Tita Montero, City of Seaside

Viv Morales Kaizer, Columbia Hospitality & Martin
North

Will Chappell, Tillamook Headlight Herald
Transportation, Cannon Beach Party Rentals

Kristin Dahl, Crosscurrent Collective (lead facilitator, program design)

Kate Harbour, Crosscurrent Collective (program support, notetaking)

Nicole Wahner, Crosscurrent Collective (program support)

Finn Johnson, Oregon Coast Visitors Association (manager, North Coast Tourism Management

Network)



NOTES

Networking

Attendees participated in structured networking activity. Participants reflected upon what
their hope for this work:

Hope to have this industry grow but keep our communities small

Discussed housing, and how that will be an ongoing need

Engendering sense of place

People traveling here and then being inspired to act differently
Official Welcome to the North Coast

Finn Johnson gave a local welcome as the manager of the North Coast Tourism Management
Network. Jeremy Strober, a steering committee member, gave an introduction on behalf of the
North Coast Tourism Management Network. Jeremy provided opening remarks on the
background of the NCTMN, its formation, and connection to local projects.

Key Visitation Trends + Opportunities

Kristin shared some high-level context on travel trends through and following the pandemic.
Participants reflected that the overall trends and bounce-back post COVID resonate locally.
This laid the groundwork for why destinations are pursuing this management work.

Finn shared an overview of state and regional trends, including visitation data, resident
sentiment, and stakeholder priorities. Finn highlighted that day-trippers are an important
segment to consider throughout the day as they have different behaviors and impacts
(economic and otherwise).

Finn highlighted that in Travel Oregon’s 2023 Resident Sentiment Survey, residents noted that
they perceived the cons of tourism are outweighing the pros, and at a higher rate than the rest
of the state. Particular areas of concern are social, environmental, and social impacts.
Economic benefits were weighted equally across pros/cons. Overall, stakeholders indicate a
lower level of support for tourism than levels of support statewide.

Finn also highlighted Travel Oregon’s Tourism Industry Partner Survey results. In general,
respondents indicated that the shoulder season were getting toward the right number of
visitors, while the majority felt tourism in the summer was too high. In winter the majority felt
there was too little. Needs cited are public infrastructure (parking, bathrooms).

-- Networking Break --



Progress Highlights: Local Presentations

A panel of local speakers shared updates on areas of progress among the Tourism Networks
key areas of focus. Each panelist reflected on what significant accomplishments have
happened in each focus area over the past five years, what are the big opportunities that they
see ahead for the region, what needs to happen to unlock these possibilities, and if they could
have it any what, what would they like to see happen in the region over the next 15 years.
Speakers included:

Improve and Diversify Visitor Transportation Options

e Kathy Kleczek, Dept. of Land and Conservation Development
e (aroline Crisp, Oregon Dept. of Transportation

Improving Accessibility

e Dan Haag, Visit Tillamook Coast
e (Caroline Wuebben, Columbia Maritime Museum

Audience questions:

e Small venues don’t have heft to host 2,000 person conference, but we do have ability to
spread activity across multiple venues. Need ability to move people between venues. Would
like us to look at improving ability to move people for private events (since public won’t
allow us to sub-contract that).

O ODOT historically hasn’t given private entity transit dollars because our funds are
for transit for all.

o0 ODOT funding can’t fund private transportation for one particular event,
HOWEVER, that smaller on the spot transportation is key to having a full system.
One fixed system isn’t the solution—you need layers. Also different “colors” of
money which divert how money is spend. Best to work with people who have access
to different colors of money to access different resources. Split projects into
different elements to you can ID pieces of the pie to build the whole.

e Ifweknow tourism congestion and transportation are a huge challenge and pressure—if we
all agree on that, why aren’t we willing to spend money on it? Would like to see us come
together to allocate funding to actually tackle these things.

e (Car-free transportation feels like chicken-or-egg issue. If you had a bucket of money, what
would you spend it on?

O Caroline Crisp: Would put funding toward Oregon 6 project. Oregon also has some
of lowest transportation taxes in the nation. Our funds have to go toward
maintenance.

o0 Finn: Would like to see more data around transportation and what could be possible
if we were able to achieve significant mode-shift from single-occupancy vehicles.



This data could help demonstrate what’s possible and shift allocation of some
funding.

0 Comment from audience: Doesn’t need to be chicken or egg situation. There could
be short routes with many stops (like old streetcar). If it was regular, residents
would use it too-residents want to get from one end of town to the other. Also
believe that resident’s negative perceptions come when they think amenity is being
put in FOR visitors. Need to flip it: We're building these systems for residents and
the tourists will use it.

Encourage Stewardship Behavior

e Lynnee Jacks, OCVA
e Lisa Habecker, Friends of Haystack Rock

Outdoor Recreation Development

e Caroline Fitchett, Salmonberry Trail
e Sierra Spinler, Cannon Beach Chamber of Commerce

Audience Questions

e Inregardsto stewardship and safety, there are alot of coastal hazards and wildfire—
how are we making sure visitors are educated to roles of those hazards in shaping our
environment and how we'’re responding to those emergencies?

o One project Lynee is working on is “Coast like a Local” messaging campaign.
Emphasized know-before-you-go, tide times, fire restrictions. Recently did
winter campaign around king tides. Our team has identified messaging for most
topic areas but wildfires so far hasn’t been heavily touched on—looking to
incorporate that in future work, as well as creating a one-stop-shop for travel
advisories, fire information, other safety information.

o OCVA also becoming more involved in creating emergency response plan.
Working with Travel Oregon on developing this.

e Struck by how much collaboration and creative funding solutions—in contrast, COVID
left our statewide programming gutted-- curious how collaboration is going—is
programming on the rise? What’s happening?

o Strategic Advisory Group of land managers still meeting. Has representatives
from ODOT, OPRD, BLM, USFWS, DL.CD, USF'S, ODF and also working with
fire department to do messaging and coordination. Working with all agencies
that touch the coast, and adding people to the group as the year progresses. Want
to make sure it is useful to all members. Often the only time that group gets
together to talk amongst these partners.

See full presentation notes in Appendix A.



Envisioning Success: Vision Activity

Participants reviewed the original 2019 vision of the NCTMN. They were asked to consider
and reflect upon what still resonates from the vision, what have we made progress on, and what
should be a priority focus over the next five years? Participants took five minutes to read the
original vision on their own, then broke into table groups to discuss. They recorded main ideas
on flip charts around the room, which will be captured in an updated vision.

Discussion and report-out reflections:

e Discussed rich cultural heritage in Tillamook County, but it’s not very well-known.
Recently went to one of our museums and was told they would not be sharing anything
about Hispanic community. Huge opportunity for education with our museums,
schools and communities to celebrate minority populations.

e How do we share this vision with our local community so they have the buy-in to be the
stewards of this messaging?

e Had good conversation about transit and opportunity to sync up transit across counties.

Full Vision 2040 notes can be found in Appendix B.
-- Networking Lunch -

Implementing Change — Designing Areas of Focus

Kristin shared out the synthesized contributions to the Vision of 2040. Out of these notes the
group distilled topics for afternoon workgroups into the following themes:

Improve and diversify transportation options

Improving accessibility and inclusivity

Encourage stewardship behavior

Outdoor recreation development

Destination management leadership

Community livability

Infrastructure for stewardship — This area was identified but no participants went to
this group.

Q@HEEDQW >

Innovative Solutions for Areas of Focus: Activity

Participants worked through the focus area planning worksheets to discuss what success looks
like in each impact area, what work is underway already, what work needs to happen, what
assets do we have, and determine best strategies for moving forward.

Participants reported out:

A. Improve and diversify transportation options
At core of this discussion was how to give people agency over their experience. Success



would be people having on-demand access to the right transportation option for them.

Strengths of some key initiatives are transit initiatives already underway. Eco shuttle
pilot was big topic of conversation as well as ride-share and private transportation
services. Need to triangulate amongst those. Breaking thinking down trips by first mile,
mid-way, last mile. How are you getting to your MAIN transportation mode and then
how are you getting around once you're in town. Build coalitions across many partners
and create environments to have conversations. Micro transportation businesses and
organizations already underway. Salmonberry Trail also an initiative to support.
Also...we're always interested in more data!

. Improving accessibility and inclusivity

Success would look like accessibility being more normalized in 15 years so it’s normal
part of conversation, not a pillar on its own. Also want to make sure destinations are
feeling safe and welcoming for everybody all the time. Want to make sure we're
meeting people where they are rather than waiting for them to reach out to us.

Some work underway includes Maritime Museum launched Chinook History exhibit,
county parks in Tillamook County are working on putting mobi-mats in. Work
underway to engage with influencers from underrepresented groups to come to
Tillamook/Clatsop County and share their story. Work with Wheel the World.

Looking ahead, want to continue to expand our circle and work beyond county lines
along coast and to Portland and the Valley. Expanding Wheel the World would be a good
next step. Also want to encourage younger and more diverse leadership to help address
things in more current-situation way (vs decisions being made by retirees).

. Encourage stewardship behavior

Would like to see improvements around less wildfires caused by recreation fires, beach
safety fatalities going down, fewer interventions to negative behaviors. Want to actually
track what success is. Want to see widespread programming around different
orgs/agencies. Youth involvement. Timely involvement of youth.

Already have a TON of groups working on messaging for stewardship. Eblasts, industry
updates, group newsletters, social media accounts, influencers. Also a lot of different
programming involved with stewardship (trail management, tidepool programming)
and different networks available to communicate messaging. More collaborative
trainings happening across groups as well.

Priority strategies include: Unified messaging in place with all messaging outlets
identified. Messaging going to tourism groups vs local community. Want to have






